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WASHINGTON STATE SCHOOL FOR THE BLIND

BOARD OF TRUSTEES

Minutes from Board of Trustees Meeting

September 22-23, 2006
Vancouver, Washington

Board Members Participating: Sherry Perry, Kay Adamson, Jim Kemp, Annabelle Fitts, Denise Colley, Eric Wiseman, and Chuck Nelson.

Board Members Absent:  Joe Fram and Steve Rainey.
Ex-Officio Members Participating: Michael Freeman (National Federation of the Blind of Washington), Berl Colley (Washington Council of the Blind), Bonda Albers (Washington Federation of State Employees Local #1225), and Judy Koch-Smith (WSSB Teachers Association).

Washington State School  for the Blind (WSSB) Staff Members Participating: Dr. Dean Stenehjem (Superintendent), Sherry Hahn (Distance/Digital Learning Coordinator), Mary Sarate (Business Manager), Jessica Sydnor (Human Resources Manager), Craig Meador (Director of On Campus Programs), Dee Amundsen (Director of Outreach), and Janet Merz (recording secretary).

Guests:  Parents of Logan Farland, Preschool; Carol Schultz, WSSB Instructor.

September 22, 2006 – 7:00 – 9:00 p.m.  
Chuck called the meeting to order at 7:00 p.m.   
Department Updates:  

Sherry Hahn, Distance Learning Coordinator.  Sherry introduced herself to the Board.  Sherry started on July 1, 2006.  WSSB has two students participating in web design online classes.  
Mary Sarate, Business Office.  Mary reviewed her written report.     
Preschool Program.  
Heidi Farland, parent of a preschool student, expressed concerns with how the preschool is being run and the schedule.  The board listened to her concerns and informed Ms. Farland that the board is committed to having the best program for her son.  Heidi has voiced her concerns to the new preschool teacher, Principal, Superintendent, and Steve Rainey, Congressional District #3 Board member.  Heidi is requesting a new IEP at the beginning of this school year and would like to see some changes in the program. Some of her concerns are with the change in teachers from last year and a concern on lack of communication.  The board set up Kay Adamson, Board member and former teacher of the blind, as an ombudsman to meet with Heidi to help resolve any issues.  Kay and Heidi met on Saturday morning.
Executive Session

Chuck called an Executive Session to order at 7:45 p.m.   The meeting was called back to order at 8:10 p.m.
Dee Amundsen, Outreach.  Dee reviewed her written report.  
· Dee reported that Dr. Stenehjem presented a GMAP presentation regarding the Braille Prison Program to the Governor (best of GMAP).  
· Two of the inmates received their Nemeth (math braille) Library of Congress certification (only two others hold this certification in the state of Washington).  
· Dee would like to write a grant to defray the cost of registration for Summer Institute.  
· Bonda complimented the great job that the Braille Access Center did for brailling the contract highlights and ballots to vote to ratify the contract; they were quick, and the quality was outstanding.  
· One of WSSB’s students, Vaughn Brown was certified in Oregon to do Horse massage, however he is not able to receive his certification in Washington, which requires a person to first have a degree from a massage school.  Dr. Stenehjem suggested that Vaughn talk with local legislators to see if they could get the law changed.  What a great lesson for a bright young man like Vaughn and congratulations in receiving certification in Oregon and showing the initiative to secure the training.
Jessica Sydnor, Human Resources Manager.  Jessica reviewed her written report. 
· Jessica will be enrolling in college to complete her education.  Dr. Stenehjem stated he is excited about Jessica taking this position.  
Craig Meador, Director of On Campus.  Craig reviewed his written report. 
· Craig mentioned that the school is nationally accredited and that the next study for accreditation will need to be completed for onsite in 2010.  
· Craig reported that October is a big month for a lot of assessments on campus with new students and establishing baselines for just about all students to assist in measuring academic growth and growth in the CORE Competencies in relationship to the blind/visually impaired.  
· Craig also mentioned that the average time on campus for all students had decreased by a little over one year from the previous year.
September 23rd - 8:00 a.m. – 12:02 p.m.

Business Meeting:

Facility Tour—Update.  Dr. Stenehjem provided a tour to the Board to highlight all summer capital projects.
Old Business:  Approval of June 9, 2006 Meeting Minutes.  
Annabelle moved to approve the minutes; Sherry seconded the motion.  The minutes were approved unanimously.
Constitution Day

On September 15, two WSSB students joined 50 other schools across the nation in reading the Constitution, via video conference in honor of Constitution Day.  Dr. Stenehjem showed a video regarding this.  
Superintendent’s Report.  Dr. Stenehjem reviewed his written report.  
· Chuck asked if Michele Wollert, School Psychologist, could join the December Board meeting.  Dr. Stenehjem said that we can arrange this.
· Dr. Stenehjem reviewed the current issues regarding Transportation funding.  Mike stated that the NFB would support WSSB in any legislative endeavor regarding transportation.  Dr. Stenehjem would like to work with the School for the Deaf (WSD) regarding this.  Eric suggested having Steve Rainey attend the WSD Board meeting, with Dr. Stenehjem, to discuss transportation funding.  The next WSD Board meeting is scheduled for October 6, 2006.  Dr. Stenehjem will arrange with Todd to discuss this with the WSD board.
· Carol Schultz asked what Teacher Training Programs occur in the gym.  Dr. Stenehjem explained that WSSB has had numerous program partnerships for years and that summer time is part of the program, but the school also works with schools throughout the country with student teachers, etc.  Carol felt they were only in the computer lab. Dr. Stenehjem informed Carol that this is one of the many areas that they have used over the years.  Carol also questioned the $700,000 that was re-appropriated for Kennedy, Old Main and Dry Building.  Dr. Stenehjem explained that since the replacement PE building was not approved, funds were put towards Dry Building and other upgrades.  Dr. Stenehjem said all expenditures were approved through OFM and the Governor’s office.  Dr. Stenehjem said our goal is to look at the most efficient use of funds that we have.  WSSB was also given $200,000 for general campus preservation (Capital).  These funds will be used to help finish work in the Dry Building, back parking lot, water flow problems, solar option on top of Maintenance building (to help reduce Operating costs), etc.  
· Annabelle commented that the campus looks very nice.  
· WASL. Patty Finnegan from OSPI visited WSSB last week to discuss WASL.  Dr. Stenehjem felt they made great gains during the 2-1/2 hour meeting.  Dr. Stenehjem asked Colleen to do a test analysis for all WASL questions, and then presented the data to Patty Finnegan.  Berl asked if they have measurements on how WSSB students did.  Dr. Stenehjem stated we will send out information regarding this.  
· At the annual AER Conference, Kay Adamson was awarded Outstanding Educator for contributions to blind and visually impaired students.  The Board congratulated Kay on this achievement.  
· Berl asked what the total budget is for 2005-2007.  Dr. Stenehjem stated it was approximately $5,000,000 per year. WSSB is requesting supplemental funding: $150,000 for transportation and $13,300 for Safety Training. In addition, Outreach will bring in roughly $700,000 thru contracts that help pay for Outreach staff.  About 29-30% of WSSB’s budget is attributed to Outreach. WSSB, on average, serves 600 students per month. 
Operating Principles.  The updated version of the Operating Principles was approved (September 23, 2006)
Ex-Officio’s Reports

· Washington Council of the Blind (WCB)-Berl Colley:  The State Convention will be held November 9-11 at SeaTac Inn at the DoubleTree.  The keynote speaker (November 10th) is the man who escaped the World Trade Center on 911 with his guide dog.  Bob Beadles, who was commissioned by the Shuman Trust to do a study on WSSB will be presenting regarding his findings and what he will be presenting to the state legislature.  The Washington Talking Book and Braille Library (WTBBL) will be undergoing an administrative change in 2008.  Current administration is under the Seattle Public Library and will be moved to the Washington State Library.  Jan Walsh will be making a presentation regarding this transition and later will be conducting a focus session getting input as to what people want to see in the future.  During the convention Sue Ammeter will conduct an Employment Panel.  Dr. Stenehjem, LouOma Durand (Department of Services for the Blind Director) and Gloria Leonard (WTBBL) will be speaking as well as Carolyn Meyers who started a school for the Blind in Edmonds.  WCB’s National Rep. will be talking about work they did during Hurricane Katrina.   
· National Federation of the Blind (NFB)-Michael Freeman:  The NFB’s convention will be held on November 3-5 at Vancouver’s Red Lion Inn at the Quay.  On November 3rd there has been interest expressed from members to take a tour of WSSB then they would also like to see classrooms.  Saturday session will include agency leads and National Representative Scott LeBar in Colorado (attorney).  Michael will invite Jan Walsh from the State Library and Secretary of State representative to speak at the meeting.  Michael would like to invite someone from Transportation to speak at the convention regarding quiet vehicles. Dr. Stenehjem will be speaking at the event.  Michael would also like to get Doug to speak regarding the NFB Transition Fair that he and two WSSB students will attend at the end of September.  Convention information will be listed on the NFB website.  Bob Beadles will also speak at the convention.  
· Teachers-Judy Koch-Smith:  
· Doug Trimble, WSSB teacher will accompany two WSSB students to a leadership conference in Baltimore the end of September.  During this trip he and the students will be able to go to the White House to meet the only blind person employed there.  
· The appeal filed by teachers regarding Tri-Monies was approved; however the state’s Attorney General’s office is now re-appealing that decision.  Judy hasn’t heard from her attorney regarding the current status.  
· The teachers met with Craig regarding Exchange Time.  Judy felt teachers are heard at staff meetings.  A Gentlemen’s agreement on exchange time has been approved; however, once the Tri-Monies issue gets settled, this may change.  Their Exchange time agreement includes time being exchanged for special projects or evening Orientation and Mobility lessons, etc.  After a couple of hours, exchange time can be granted if pre-approved. 
· IEP online training was extremely helpful; however WSSB is still working out the bugs with ESD 112.  
· The Activity Calendar is being sent out to staff and the teachers feel this is very helpful.   

· WSFE Local #1225-Bonda Albers:  Two members from Council 28 attended a political endorsement conference.  Two members were sent to talk to Representative Hans Dunshee and invited him to our school, however he declined (he felt it was members from the 49th District’s responsibility).  Votes were counted for new contract that begins in July 2007 (contract was ratified by 93% of members).  Bonda is hoping to be Vice President after next month.  She would still be attending Board meetings.
New Business:

Education Committee:  
· Denise reported that a conference call was held to outline what we are looking at this year.  The committee reviewed the recommendations that were submitted by Dr. Stenehjem and Chuck (she felt this was extremely helpful to give focus).  Craig and Dee are going to be sending them information; looking at current curriculum, current class offerings to see where we are and where we feel updates, changes, or training is needed.  They will also be reviewing the admissions policy and process.  Scope and Sequence for campus curriculum will be reviewed.  Denise would like Craig to present at board meetings a particular discipline so the Board as a whole can become more educated.  
· WASL: the group has decided to use the sub-committee of Judi Sorter, Colleen Lines, and Michele Wollert to determine where they need to be involved and where to take action.  Also discussed how to get the Outreach department to develop creative ways to expand the program to include reaching out to families.  
· The committee will meet again on October 25 via a conference call at 7:00 p.m.  They plan to meet on a regular basis so they do not lose momentum and to establish an agenda at the end of each meeting for the next meeting.  Janet will send out information regarding conference call at a later date.
Facilities Committee:  
· Eric reported that the conditions of the grounds are in great shape.  From the last walk-through there were some safety issues.  WSSB is watching for leaves so they don’t impede exit routes.  Eric feels it is important (and was previously discussed) to have Kennedy emergency drills.  Dr. Stenehjem said that Rob has a process set in place for emergency drills and looking at concerns that were brought up at the yearly facility walk-through.  Adding pool chemicals by entering the service well was an issue.  Also a process was to be put in place for not having one person go in pool service area, which is below ground level.  Dr. Stenehjem said he will have Rob respond to concerns.  
· Denise and Eric discussed that both their committees can feed the legislative committee to assist in things WSSB needs.  
Legislative Committee:  
· Annabelle would like to challenge all Board members to set up meetings in their congressional district with Representatives and Senators.  
· Berl stated that having a plan of action helps rather than reacting to whatever comes up.  Dr. Stenehjem mentioned that he will work with the committee to set these targeted items.

· Dr Stenehjem will set up meetings with Senator Pridemore, Representative Fromhold, and Representative Moeller to discuss Operating and Capital budgets.  
· Eric asked for photographs of the school so he can share them with Representative Dunshee.  

Discussion with Representative Hans Dunshee

· Eric stated he is a state employee and was able to discuss issues with Representative Hans Dunshee.  Eric met with Hans for over two hours; discussed the difference between a school and institution, he now understands that.  WSSB is very healthy in terms of mainstreaming children; WSSB doesn’t keep students beyond need to justify our existence; discussed that not all students can be mainstreamed, he now understands that issue.  Eric also let him know that those who are in this profession are dedicated to making students’ lives better.  Representative Dunshee feels only 70 students use facility, even through he has information stating that 50,000 people a year use this facility along with use with partnerships in teacher training, etc.  Representative Dunshee told Eric that they were looking at a 10-year BRAAC study; so every two years WSSB is not subjected to this type of scrutiny.  
· Chuck and Dr. Stenehjem spent a couple of days with Representatives and Senators from Chuck’s Congressional District.  Chuck encouraged everyone who represents a congressional district to invite Dr. Stenehjem to their area to discuss WSSB.  Representative Dave Quall, Chair of Education Committee asked Dr. Stenehjem to have WSSB present for 40-minutes regarding WSSB (the legislature has workshops in prep for session).  Dr. Stenehjem called Barbara McClain and asked to be put on the agenda. 
Executive Session

Chuck called an Executive Session to order at 10:40 a.m.   The meeting adjourned at 12:02 p.m.

The next Board meeting will be held in Olympia on December 1-2, 2006 at the Phoenix Inn Suites. 
Chuck Nelson, Chair




Dean O. Stenehjem, Ed.D. 








Superintendent

Board Reports

September 2006

On Campus

We are off to a good start this year.  Staff are energized and ready to roll.  There are currently 62 students on campus with three to four in the hopper.  At this point I imagine that we will be up to 65+ students by the first of October.  

*This year’s foci:  Parent Communication:  It is our goal to increase parent communication and expand learning opportunities for parents.  Some of our strategies will be as follows:

· Monthly newsletter

· Monthly parent trainings (DLS, O&M, Braille, etc.) on-site and K-20

· Opportunities for parent get-togethers, Open House, etc.

Our first phase of the DLS handbook is complete and ready for distribution.  This hands-on tool will be a nice compliment to the video vignettes.  The handbook features short step-by-step instruction on how to teach your child some of the basics of DLS.  

Standing Committees:  We have organized Irwin and residential staff into standing committees to focus on the school improvement plan.  Staff will be asked to complete the following this year:

· Review NASC recommendations

· Develop plans and strategies to meet recommendations

· Build “culture” pieces that excite students to learn

· Help develop systems that will allow the school to function more efficiently

Tidbits

· Our student population is experiencing a huge bump in Eastside travelers.  We currently have 9 flyers with the possibility of two more by October.  

· We have 13 students attending public school for part of their school day.  This is an increase of 3 students over last year.  

· We are starting the year with 8 students in evaluations.

Business Office

1. 2005-06 Budget (Operating)

· Closed the books for the year with a balance of $494.  $247 of that will go into our Savings Incentive Fund bringing the balance to $5,910.  This year we used $49,066 out of that fund and received an additional $35,037 from the Department of Information Services to purchase a Braillo 400 for the Ogden Resource Center. 

· The Braille Access Center ended the year with a balance of $17,318.  This is an enterprise fund; therefore, we are able to carry the funds over from year to year.

2. 2006-07 Budget (Operating)

· We will end August with a positive balance of approximately $20,000.  The books don’t officially close until September 16.  As previously reported, we will be closely monitoring spending this year.  We will lose the flexibility we’ve experienced in the past.  Some of the contributing factors are:  Full-time school counselor, Distance Learning Coordinator position filled, $42,000 SmartBuy reduction, and increases in transportation, utilities, and fuel costs.

3. 2007-09 Operating and Capital Budget

· Both budgets were submitted on time.  Nine decision packages for operating and two for capital were submitted.  Dean has addressed these in his report.

· The Outreach Department is estimating an increase in contracts this year of 17%, approximately $107,000.  Historically, contracts increase and decrease during the year, therefore, they are closely monitored during the year.

4. Transportation: The contract for weekend transportation was awarded to AA Motor Coach.  This is the contractor we had in place for the latter part of the year.  The bid came in at an annual savings of $13,797.  

5. Small Agency Technology Pool: We requested and received a grant of $4,358 to purchase four personal computers and a DSL switch to give the business office access to the state’s VPN which will give us access to their systems.  For four years we have been trying to gain access to the state systems and have been using the internet to gain access.  We were at times left out of the information loop because we didn’t have direct access.  

6. Recruitment: Jessica Sydnor, our Fiscal Tech 2 in the Business Office has accepted the Human Resource Manager position. We are advertising and expect to have someone on board by late October. In the interim, Jessica will continue to do payroll and we are temporarily reassigning some of the more critical tasks.

7. Safety Net: We will be applying for Safety Net dollars and our goal is to apply for their first round which is due November 17.

Human Resources
Introduction:

My name is Jessica Sydnor and I am the newly appointed HR Manager here at the school.  I have been working in the business administrative and accounting fields, both private and public sectors, for about ten years.  I initially took a position at the school as a Fiscal Analyst in February of 2003 and my primary function was payroll processing.  I’ve had the opportunity to work closely with Cherie Willhide during the HRMS payroll system conversion, Civil Service Reform and I also participated in training for the new WFSE Collective Bargaining Agreement.  I feel extremely honored to have been chosen for this position and am looking forward to being a part of the Administrative Team. 

HRMS Update:

Release 1 of the HRMS system (which is the payroll side of the system) has been successfully implemented throughout the state of Washington.  This conversion has been very successful.  Of course there are always programming issues to “de-bug” with any new software system.  Currently the HRMS project team is working on modifications to the reporting functionality.  

The E-recruiting portion of Release 2 is scheduled to go live in early October.  This portion of the system is very user friendly and will hopefully enable our agency to recruit for the hard to fill positions more easily.  Employee Self Service and Grievance Tracking are also components to be implemented during Release 2.  The Employee Self Service functionality will allow staff to view and print past earning statements and W2 forms and allow staff to change their personal information, such as contact information.

WFSE Collective Bargaining Agreement Tentative Changes:

The following lists a few of the major changes that we will most likely see upon the approval of the new collective bargaining agreement…

Notes from the September 5, 2006 Tentative CBA Briefing by Diane Lange

Major Changes:

· A step in the classified employee pay scale was added.  Step “L”.

· This will impact employees who are the top of the scale as well.  They will remain at their current step for one year then progress to the next step. 

· Shift premium will be increase to $0.60 effective July 1, 2007 and then increase by an additional $.05 effective July 1, 2008. 

· One time payment of $756.00 for employees who were eligible for insurance the month of June 2006 and are covered by the CBA.  This payment will be made July 25, 2007. 

· Some classifications will be receiving an additional increase due to the Scholl Lawsuit.  More information will be provided to agencies soon.

· Classified Employees covered by the CBA are now entitled to 3 days of paid bereavement leave that will not affect their sick or vacation balances.  This was set to match the Merit System rules.  

· Supervisors can flex employee schedules for up to 2 hours without having to pay overtime, anything beyond that is to the discretion of the employee (i.e. they can request to be paid overtime or comp time.)  In order to avoid this, supervisors will be encouraged to make temporary schedule changes.  

· Supervisory files will need to be purged every year following the completion of the annual performance information, unless circumstances warrant otherwise.

· Administration will be required to meet with the Union at a minimum of every six months.  

Outreach

Current Itinerant Program Information

· 42 districts TVI; 25 districts O&M.

· New districts include Peninsula, Cathlamet, Olympia, Elma.

· 9 teachers, 1 Para-professional.

· Was not able to replace Mt. Vernon area teacher (April Love who moved to Olympia) but JoLinda Finne (retired TVI, COMS) is privately contracting with districts temporarily not served by Outreach and Betsy Wada, retired Outreach teacher, will be privately contracting with one district’s 0-3 program.  We are continuing to look for a TVI to hire for this region.

Outreach Customer Satisfaction Survey

Surveys were distributed to school district personnel and families served through the outreach Department.  They were also given the option of filling the surveys out on-line.  

· Each question received an overall satisfaction rating (strongly agree or agree) of 94.4%.  

· The lowest rating (89%) was in response to the statement “I feel that the TVI/COMS schedule was flexible enough to meet the changing needs of the student”.

· The highest rating (98%) addressed the statements “the TVI/COMS worked effectively as an integral member of the team” and “suggestions made by the TVI/COMS were easily implemented…”

WSSB Summer Institute

The Institute was held July 23-28, 2006 on WSSB’s campus with 25 participants.  This year we had two deaf people (one from Oregon) and interpreters were hired.  

· Overall satisfaction rate was 94%.

· 44% were from the eastside and 56% from the west side of the state.

· Funded by participant registration fees and WSSB.

IRC/BAC
The online ordering system at www.wssb.wa.gov/irc/welcome.aspx  has greatly increased the use of the Instructional Resource Center. Since going live in 2003, we have seen an increase of 53.43% of items shipped to districts/agencies serving visually impaired children. 

IRC has distributed a total of 5,157 materials and equipment for 675 different students with visual impairment from the IRC between September 1, 2005 and August 31, 2006.  An additional 368 items were shipped to ESD’s, WSDS Patrons, Out-of-State IRC’s, and WSSB, for a grand total of 5,525 items shipped. 

The IRC has been participating in a cooperative interstate loan service through a national listserv. We have borrowed 14 textbooks from other states, then loaned them to districts. The districts otherwise would have had to purchase the textbooks. The result is a savings of over $14,000 in state funds. We have loaned 62 textbooks to other states.

 

Student Registration

This year APH instituted a new on-line student registration system. We completed the census on time and reported back any changes. Our count shows that we have 776 legally Blind students and 522 other visually impaired students registered for services, for a total of 1,298 Blind/VI students. There was a 4% reduction in the total number of students registered. This can be explained by several factors such as students graduating, students leaving the state or student records not updated by their LEA. 

Testing Materials Produced and Distributed
We worked with OSPI and Pearson Publishing to ensure we had enough lead time to produce the Braille WASL tests. We had some issues with Pearson not sending the text booklets in a timely manner, so all test materials had to be shipped via UPS overnight. Pearson picked up the additional expense of overtime incurred and the shipping costs. Pearson produced the Large Print booklets and delivered them to the IRC for distribution. The Braille Access Center produced 152 Braille WASL booklets for IRC to distribute. All test materials were distributed on schedule.

Materials Production

We have seen an increase in the requests for alternate format materials that are not available for loan or purchase elsewhere. We had 113 Braille textbooks transcribed and 169 large print textbook productions. From the Braille masters kept we reproduced 38 textbooks. From the large print masters we reproduced 103 large print textbooks. Meeting these demands have been challenging due to the limited, but dedicated number of staff, but we have delivered requested materials in a timely manner 99% of the time.

Braille Transcribers

ALL Braille Transcription is conducted through the WSSB’s Braille Access Center (BAC). The Braille Project at Washington Correction Center for Women currently has 10 women transcribing. In addition to the prison program, the BAC contracts with other transcribers (including two former inmates) to meet the needs of the increased demand for Braille.

Digital/Distance Learning

I would like to take this opportunity to say hello and to express how glad I am to be a part of the WSSB. Everyday has been an adventure with so much to learn. I was excited about attending both the Summer Institute and the Assistive Technology Institute. The information and experiences provided me with much needed background in order to get started with the job of Digital Learning Coordinator. 

During the summer the IT staff has been busy with software upgrades, moving and resetting up the equipment as the cottages were finished being painted, analyzing technology needs as we checked out each department to make sure all was going well. We also received tech support in upgrading student computers with the help of one of our own students, Billy Henry. Kudos must go out for the outstanding job he did. 

We were invited this summer to participate in a special event in honor of Constitution Day. On September 15, at 10:00 am, two of our students joined 50 other schools across the nation in reading the Constitution, via video conference. 

Two students, Billy Henry and Jesse Curtis, have signed up to take an on line class through the Digital Learning Commons, called wed design. Not only am I excited about the opportunity this provides our students but I am also looking forward to being able to utilize the skills these students will develop to support our school web site. 

I am working to develop in-services for our teaching staff in the area of technology to provide them with the support they need. Bruce McClanahan is already scheduling next summers Assistive Technology Summit. We are looking at ways to provide out reach staff with any training they may require and to expand support in this area across the State of Washington. We have also talked about ways to expand training nationwide using our video conferencing equipment. 

Again, I just want to say it is wonderful being on board with such a dynamic, caring school.   ~Sherry Hahn
Buildings and Grounds

Summer Projects:

· The Boy Scouts have completed two Eagle Scout projects on campus. The first was construction of bark dust and top soil storage bins on the west side of campus. The second was a total cleaning, sanding and staining of “Ned’s Shed”.

· The small works contractors have completed the interior painting of all of the cottages, kitchen and recreation center floor and the cafeteria walls and trim.

· The contractors are also putting the finishing touches on the renovation and addition of the two bathrooms on the first floor of Old Main.

· The outside of Old Main has been power washed and a system set in place to try and prevent the return of the black streaks along the trim work.

· New curtains, tables and chairs are being placed in all four cottages.

· We removed the handrail around the old track and have opened it up for P.E. use.

· Two of the main air handlers in Old Main have been adapted to allow for greater control of 21 of the zones for improved heating and cooling cost reduction.

· Kennedy seismic stabilization has been completed.

· We are currently working with the Fire Marshall to upgrade access and information to the fire department.

· The Irwin office has been remodeled slightly to allow for an additional staff person to occupy and assist there.

· We had a low vision student work with us over the summer for eight hours a week. He used a special pressure washing tool to clean most of the sidewalks and concrete walls. This was part of “Work Experience” and we worked closely with his mother to develop the project.

Upcoming and Ongoing:

· Remodel of the Walter Dry building is progressing. The plans are reaching final approval and will be submitted to the city by the end of this month.

· We are in the process of having Old Main and Irwin blueprints and manuals digitized to disk. This is part of a longer range plan to have easily updateable and accurate information of all mechanical aspects of the campus.

· Marshall Recreation Center continues to rent our pool. They have an average daily attendance of seventy people but this will drop slightly with the start of school restricting their access times. We are still planning on rework of the filters and some piping once the summer season ends and pool contractor time becomes more available.

Superintendent

Board of Trustees Member status:

· Jim Kemp:  New board member from Congressional District 4, appointed this summer by the Governor.  
· Congressional District 5:  Working with Sheila Collins, Governor’s office in Spokane to pull together a list of names of interested potential board members.  We have asked Joe Fram to continue until we are able to fill this important position.
· Parent Representative–Ex-Officio:  Kathleen Brown has stepped down and we are trying to get another parent to fill this role.  Kathleen sent out information in a previous Lions Roar Newsletter that goes to about 2,500 people.  We do have some interest and would like to get this filled as soon as possible.
· Board Committees have been filled--this will be discussed as part of board business.
· Operating Principles for the Board of Trustees:  Would like to see if anyone has any questions.  This document was sent out earlier (also attached for your information).  
New Staff:

· Five new people have joined the WSSB team.  They are: 

· Donna Martino – Braille Access Center/IRC, took part in the WSSB Summer Institute for those working with blind/vi students.

· Corey Gellar - Residential Life Counselor in Clark Cottage.

· Kathryn Kier (Orcas Island) - Outreach Teacher – part-time.

· Michele Wollert - School Psychologist already jumped into the area of accessible testing, etc.  Michele attended a workshop at APH on test accessibility this summer; attended WSSB’s Summer Institute and has been appointed to the SEALT (Special Education Assessment Leadership Team).  You can tell she has jumped in with both feet!

· Sherry Hahn – Digital Learning Coordinator.  Sherry has become a quick study in the area of digital learning for the blind/vi and has become an active member of WSSB’s technology team.  Sherry attended WSSB’s Summer Institute and one of Bruce McClanahan’s summer workshops on assistive technology. 

Great group of new staff and we look forward to working with each one and know that they will do great things for blind and visually impaired children.

Budget Update:

2006-2007 – Current School year:

· WSSB has borrowed from private funds (student betterment) in order to continue to provide all the services that children need.  It is the intent of these funds to not supplant, but supplement state/federal obligations.  Therefore it is our intent with hopeful receipt of safety net and supplemental budget requests to repay this account.

· Problem:  When working in a system where you have to close your books each year, you get into a deficit spending situation with potential resources to draw from. If these funds come forward--one would not be until roughly January/February and the other supplemental even later than Safety Net.  Important: Unlike an LEA that can carry forward a fund balance, we do not have the authority to do so.

· Safety Net (request will occur November 2006):  Funding set aside for emergency situations due to excess costs in numerous areas.  WSSB will be requesting assistance from safety net to cover some high cost students.    

· Supplemental budget request:  2006-07 (we will not hear until March or April whether we receive authorizations for these funds)
· Transportation:  $230,000 estimated cost; requesting $150,000 which would be the short-fall from where we were funded in 1999.
· Child Safety Training funded at $52,000 per year; requesting additional $13,300 per year.  Cost for mandatory training has increased since the inception of this state law with no provision to increase revenue to agency.  This is not an unfunded mandate, but currently an under-funded mandate.
2007-2009 – Next biennium:

Strategic Plan drives all budget development along with performance measures, which we are in the process of connecting with GMAP and the evaluation system for managers.

Decision Packages–Operating Budget:  These are packages that have been developed based upon the needs identified through our strategic planning process which has had input from stakeholders throughout our state.

· Transportation:  The supplemental budget will address the shortfall in 2006-07.  This will need to be addressed again for the 2007-09 biennium if we are not able to resolve the issue of having day student transportation operated under the system already in place under the oversight of OSPI.  This would totally solve our day student transportation problems and allow transportation funds that hopefully would continue to be funded at the 2006-2007 supplemental budget appropriation to cover the shortfall in weekend transportation.

· Child Safety Training:  If the supplemental is funded, our request would only be for the second half of the biennium and/or to make sure that the school is funded at the increased revenue to cover actual costs for mandatory training.

· Digital Learning:  WSSB has received some funding to cover staff cost but not to assist with curriculum and digital resource development.  Request: 1 FTE and $149,164 per year.

· LIFTT Program:  Fund pilot project that has proven to be very successful.  Program started at the request of LEA for 5th year students that were graduating, but did not have the skills to be independent.  Request:  $83,874 per year and 2.0 FTE.  The pilot program was supported by funds from WSSB and DSB, which have decreased and had to be used for other areas. 

· Regional Pilot Program: Requesting $124,458 per year and 1.5 FTE for regional pilot program to assist in improving services in ESD 105 and 123 areas.  Major issue – development of a system to gain stability and consistency in improvement of services to blind/vi students. 
Decision Packages – Capital Construction:
· P.E. Fitness Center – Request $8.6 million to replace the current facility.  Pre-design and design work has already been funded by the legislature, and the building has been approved through the City of Vancouver Building Department.  The facility is used by approximately 50,000 individuals per year.  WSSB uses the facility 12 months of the year in helping improve the skills of blind/vi students.  The facility is also used as part of the teacher training program that WSSB has with various universities throughout the country in training teachers of the blind throughout our state, Montana, Wyoming and Idaho.  Other school’s such as the school for the Deaf also use the pool and gym when they need additional gym space.
· Independent Living Skill Cottage LIFTT – Request also has been sent to OFM to construct this facility, which would house up to 10 students that need additional training in the school’s 5th year program.  This has been a pilot program, now in its 3rd year.  The program was started at the request of local districts, and Dept. of Services for the Blind (DSB) to provide 5th year high school students with the needed skills to be independent.  At this time, WSSB has pulled resources from other needed areas to help pilot this program.  DSB has also provided support which has decreased this year due to other needs within their agency.  Request in this area should be around $1.5 million – WSSB has had a problem with the C-100 that was completed and needs to resubmit the estimated budget for this cottage.
· General Campus Preservation – WSSB is near the end of any major construction projects, if the two above projects are funded.  General campus preservation projects are those to keep the infra-structure of WSSB in good shape and are outlined in the school’s 10-year plan.  Requested funds in this area:  $770,000.   
Transportation:  

· Day Student Transportation - Potential Legislative action 

· WSSB is requesting that day student transportation be covered under the OSPI school transportation funding as is done for LEAs and ESD’s throughout the state.  This system is responsive to changes in student population and is fund driven by numbers of students and miles driven.  This would eliminate major problem for both WSD and WSSB.  The A.A.G. representing both WSD and WSSB believes this will take legislative change and/or changes in WACs allowing the ESD 112 to count WSD and WSSB students for daily transportation like they do for all inter-district transportation that occurs throughout S.W. Washington.   

· Weekend transportation – under-funded
· WSSB is trying to secure additional funding to pull us out of a transportation crisis with day student costs.  If this occurs and the school is successful in having day students covered under OSPI transportation allocation system; the school would request that current funding for day student transportation remains within our budget to cover shortfalls in weekend transportation.  These costs will increase significantly this year with increased numbers of students from eastern Washington.  

Potential Legislative Action:

· Day student transportation – see above.

· WASL – Waiting for response from OSPI; numerous meetings have been canceled (concern:  validity of test for blind/visually impaired students).

Educational opportunities with Legislators: 

· Met with Representative and Senators in the Bellingham and Mt. Vernon area thanks to WSSB Board Chair Chuck Nelson for setting up these meetings.  Meetings were very productive in helping individuals understand some of the needs of students who are blind and visually impaired and the statewide services that WSSB currently provides and the non-served and under-served students throughout our state.

· WSSB Superintendent would welcome meetings with Representatives and Senators in each of the congressional districts. 

Performance/Accountability:

· WSSB is working on pulling together GMAP, Balanced Scorecard, NW Accreditation, School Improvement Plan, Performance Audits, Technology audits, sustainability reporting requirements, personnel evaluations for managers, etc. into a system that will work for the school and all be tied to Baldridge Criteria for schools.  We are trying to pull things together that will be manageable and meaningful to what we are trying to accomplish in relationship to future direction statements and our strategic plan.

· Would like to talk about WSSB moving toward going through the process for a Baldridge award in education.  It is something I have been thinking about for years and believe that within a few years of pulling a few more pieces together we could take this step.  After recently listening to Richard DeLorenzo, former Superintendent from Chugach School District in Alaska (which did receive a Baldridge in 2001), I believe we have implemented some different ways in successfully working with students and diversifying service delivery, which could have implication for not only other blind and visually impaired children, but for the general school populations.  

Professional Development and Involvement in Improvement of Services:

Dean O. Stenehjem, Supt.

· AER:  Professional organization in the area of education and rehabilitation for blind and visually impaired:

· I have been elected President elect for Washington.

· Have been asked to Chair the National Legislative Committee.

· Idaho:  I have been asked to attend a two-day future direction session for services for blind and visually impaired children; request from the Idaho Dept. of Education (October 19-20, 2006).

· APH (American Printing House for the Blind):  Appointed to the Educational Product Advisory Committee (EPAC).

· Digital Learning Portal for the Blind (DLPB):  Name will be changing to Online Learning Commons for the Blind and Visually Impaired (OLCBVI).  Active participant in forming this new organization which should have a major impact on accessible curriculum and services through networking and development in the near future. 

Student Training/Leadership:

· Transition Academy for Blind Youth Leadership and the Voice of a New Generation: Pilot program at the NFB National Center in Baltimore; 2 students from WSSB will be attending along with Doug Trimble, WSSB Instructor (September 30–October 4, 2006).
· WCB State Convention – Washington Council for Blind Youth Workshop in conjunction with the WCB state Convention – November 9-11 at SeaTac.  WSSB will have a number of students attending.

· Constitution Day–September 15, 2006: Nick Wilks and Chelsea Armstrong have been selected to read part of the Constitution along with students from 50 high schools from throughout the United States.  This will be presented on streaming video–WSSB will record this for viewing. WSSB is the only school for the blind in the country that was chosen to do this. What a great way for students to demonstrate braille literacy.  

Concerns/Opportunities/Action:

· Dept. of Early Learning:  Services for blind/visually impaired children is very limited in birth to age three years and in many cases even the 3–5 years.  This may be a golden opportunity to help make something happen through this new department.  Concern:  I’m hoping that all funding for programs and services is not purely number driven, which seems to usually be the case.  When it comes to blind/visually impaired children and their families we are talking about one tenth of one percent, which means when it comes to student count associated with funding for services the blind/vi will loose.  We need to watch this carefully and advocate strongly for the improvement in services for these young children and their families.
· Washington Learns Task Force:  The Governor, during the 2005 Legislature, created Washington Learns to conduct a thorough review of the state’s entire education system: early learning, K-12 and post-secondary education and come up with a final recommendation by December of 2006.  See the Governor’s website for more detailed information www.governor.wa.gov.
· Salary compression of certificated administrative personnel: Losing ground each year and not keeping current with local public schools.
Governor's Priorities    

Education:  Governor Gregoire believes that every child in every community deserves good schools and great teachers from their earliest learning experiences through high school graduation and beyond. Children who come to Kindergarten prepared to learn from high quality preschool and childcare programs and from caring families get a great start and thrive academically and socially in school. Early learning focuses on the whole child. Nurturing, high quality early learning environments are critical to a smooth successful transition to K-12 programs and for success in school. We must help our students meet the high standards we have set for them in our public schools to ensure that they graduate with the skills and abilities they will need to succeed in college and the workplace. The Governor recognizes that Washington faces a dropout crisis. That's why she is calling on middle schools and high schools to focus on dropout prevention so that all students experience greater accomplishments in school and in their lives. This means putting a priority on literacy skills, addressing the math gap at all levels, and increasing options for students to pursue interests such as those that link academic and occupational skills.

WSSB:  Strategic Plan and Decision package requests are right in line with the Governor’s priorities in education. 
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Vision Statement:  “Independence for Those Who Are Blind and Visually Impaired”

Mission Statement:  To provide specialized quality educational services to visually impaired youth ages birth to 21 within the state of Washington.
Purpose Statement:  The School serves as a statewide demonstration and resource center providing direct and indirect services to students both on campus and in the children’s local communities.  Services are provided to families, educators, and others interested in assisting visually impaired youth to become independent and contributing citizens.

Confirmed by Board:    
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“Alone we can do so little, together we can do so much”

-Helen Keller
INTRODUCTION:

The manner in which the Board and Administration conduct their business becomes a model for students, teachers, parents, and staff on how problems are solved.

Recognizing that each individual is unique and important will enhance our operating principles and develop a high level of organization self-esteem and confidence.

Operating principles define the beliefs, values, and methods of working together.

Successful organizations are the result of effective and dynamic leadership.  To assure quality operations, leaders must agree on basic ways of working together.

The following principles outline a philosophy of cooperative behavior that will help the board and administration work in the best interest of the school and services to blind and visually impaired children on a statewide basis.

JUDGMENT AND TRUST

Working with people and handling difficult and controversial issues on a daily basis requires good judgment, common sense, and a strong trust relationship between Board and Superintendent.  Every complaint cannot be resolved to the satisfaction of all parties involved; every issue or concern will not be foreseen.  For these reasons, trust in each other, allowance for error, and team efforts to address problems are a key part of an effective operation.

COMMUNICATIONS, COOPERATION, AND SUPPORT

Board and Superintendent:

· Recognize that open communication requires trust, respect, and a fundamental belief in good will among Board members and staff.

· Work to minimize misunderstanding and reduce conflict.

· Support each other constructively and courteously.

· Maintain confidentiality.

· Allow ourselves and others the freedom to admit mistakes.

· Focus our discussions on issues, not personalities - free of defensiveness.

· Encourage constructive disagreement.

· Balance our honesty with sensitivity toward others.

· Uphold the integrity of every individual.

· Pursue thorough understanding.

· Involve those parties who will be affected by the decision and solution.

· Commit to getting to know one another and the ideas and issues that are important to that individual.

ISSUES WHICH COME BEFORE THE BOARD

Information Items

Board:
 Inform the Superintendent of significant concerns raised by patrons. Make the Superintendent aware of issues-programs on which the Board wishes to be particularly well-informed.

Superintendent:  Keep the Board informed of all new developments and progress of activities related to the Board goals and major programs.  Be sure to inform the Board in advance of any complaint, concern, or issue likely to come before the board.

Input-Option Items
Board:  Let the Superintendent know about issues of concern and interest to the Board so that it is easier for the Superintendent to distinguish between items the Board wishes to discuss and items the Superintendent should handle independently.

Superintendent:  Bring to the Board in a timely manner all issues, plans, and-or programs that meet the following criteria:

• Likely to be sensitive.

• Major change in program thrust.

• Major cost item.

• Major deployment of staff.

EFFECTIVE MEETINGS

No Surprises
Board:   Share ideas about new programs and new directions with the Superintendent and other members of the Board before presenting publicly.

Superintendent:  Bring matters to the Board in a timely fashion. Keep the Board well-informed. Present new programs-projects well in advance to secure Board input.

Be Prepared

Board:  Read all materials mailed to the Board ahead of time and bring your information to the meeting for discussion.

Superintendent:  Come prepared to each meeting with recommendations for projects and solicit board input.

Disagree without Becoming Disagreeable

Board:   Use executive sessions to address complaints related to staff.  Try to resolve major disagreements with one another or staff in private.

Superintendent:  State your position, but accept advice of the Board. There is nothing wrong with healthy disagreement, but resolution on issues must be attained.  It is the responsibility of the Superintendent to make important decisions, but with board advice and direction.

All:  Disagree with each other in a positive and constructive fashion.  Tone of voice, choice of words, and other actions can spell the difference between discussion, debate, and argument.  Handle personal-personnel concerns in private.  Give as much attention to the manner in which you disagree with people as you do to the particular issue.

Handling Controversy at Meetings

Board:  If the Board can't agree on how to proceed, call a short recess, regroup, and regain composure. Or, agree to call a special meeting to deal with the topic. The entire meeting shouldn't be absorbed by one topic when other business needs to be completed. The Board chair may ask the Superintendent to gather more information on a topic and report back to the Board, and-or to bring in additional people to help explain and-or discuss issues of concern to the Board or some Board members.

Superintendent:  Resolve complaints at an administrative level, if possible, without consuming precious Board time.  Listen and work with the Board on other controversial issues.  Gather additional information ahead of time if the issue is known and be prepared to present and be a resource to the Board.

DEALING WITH CITIZEN OR STAFF COMPLAINTS OUTSIDE OF BOARD MEETINGS

Board and Superintendent:  Agree upon a process for dealing with complaints and the actions that will be taken when a board member is contacted by a community member who has a complaint.

DECISION-MAKING

Board and Superintendent:  In order to formulate and execute sound decisions, we agree to:

· Resolve problems at the lowest level possible.

· Clearly communicate decisions.

· Build into each decision a point or re-evaluation.

· Provide for input from all concerned.

· Use a decision-making style appropriate to the situation.

BOARD-SUPERINTENDENT EXPECTATIONS

Superintendent can expect from the Board members:

· Their trust and confidence.

· A clear understanding of role and relationship.

· A willingness to consider staff recommendations.

· Preparedness to do their jobs.

· Adherence to high standards of ethical behavior.

· Realism, confidence, patience.

· A striving for educational, not personal, goals.

· A fair, honest job evaluation.

· No surprises.

Board can expect from the Superintendent:

· Personal integrity - will not bend under pressure.

· Sensitivity to feelings, beliefs, and commitments of public, staff, and board.

· Understanding that board members are appointed by the Governor and represent congressional districts.

· Adherence to highest standards of ethical behavior.

· Skill in communication and delegation.

· Ability to develop a long-range financial plan.

· Ability to work within the legislative process.

· Acting as key to development of his-her relationship with the Board.

· Always acts in the best interest of programs for blind-visually impaired children. 

· No surprises.
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